UX Testing Checklist

IMPLEMENTATION & LAUNCH STAGE

Purpose

Switching digital banking providers isn’t just about upgrading your tech, it’s a major move that impacts
your users, your teams, and the way your financial institution operates. To get it right, solid preparation
is key. That’s where this guide comes in.

We've broken it down into seven essential parts to help you test what really matters: from user
experience and core functionality to admin tools and final launch readiness. It’s built to give your team
what they need to move forward with fewer surprises and a smoother go-live.

1. Pre-Launch Planning & Alighment

Get ahead of any surprises by bringing stakeholders, systems, and priorities into alignment from the
start.

Define user experience goals (e.g., consistency, accessibility, responsiveness)
Assign internal testing leads from IT, Ops, Support, and Marketing

Create representative test user accounts (Retail, Business, Admin)

Set up secure staging environments

Establish a defect reporting workflow

¢ Tip: Assign a “launch captain” to keep the process on track.

2. End-User Experience (Retail & Business)

Test like a user, not just a tester. Their first interaction sets the tone for how much they’ll trust and rely
on your platform.

Key Areas to Test:

Login & Authentication: Passwords, 2FA, biometrics
Dashboards & Account Info: Accuracy and consistency
Transfers & Payments: Internal/external, bill pay, ACH, wires
Alerts & Notifications: Email/SMS settings and reliability
UX/ULI: Accessibility, branding, mobile responsiveness
Business Entitlements: Role-based access and approval flows

Tip: Start business test user creation early—they’re often complex.
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3. Core Functional Testing

Make sure every function behaves as it should: under load, across workflows, and in the real-world
scenarios your users will face.

Core Data: Balances, transactions, and syncing

Funds Availability: Hold logic, overdrafts, edge cases
Account Workflows: Apply, open, or close accounts
Document Center: Statements, tax docs, secure messages
Device Management: Trusted devices, fraud flags

4. Admin & Operations Back Office

Your users will have questions, so it’s important your teams are ready with the right resources to help
them confidently and quickly.

Admin Access: Roles, permissions, audit logs

Support Tools: Case management, impersonation tools
User Management: Resets, unlocks, contact updates
Reporting & Logs: Event tracking, data exports

Fraud Monitoring: Alerts, queues, investigation tools

¢ Tip: Have your call center simulate real support cases to uncover gaps.

5. Cross-Platform Testing

Test across platforms to be sure every user gets a reliable and accessible experience, no matter how they
choose to bank.

e Mobile App (i0S/Android): Feature parity, biometrics
e Web Experience: Responsive design, browser compatibility
e Accessibility: Screen readers, contrast, navigation

¢ Tip: Test during off-peak hours to mimic real-world use.

6. Edge Case & Regression Testing
Test for the unexpected, because even the least common scenarios can have the biggest impact.

Offline Scenarios: Caching, retry behavior

Maintenance Notices: Scheduled downtime messaging
Rollbacks: Fallback plans in case of bugs

Regression Testing: Ensure fixes don’t break core features



7. Final Readiness Check
Make sure all teams are aligned, confident, and ready to flip the switch before you head into launch.

UAT Signoff: Confirm testing from all departments

Pilot Group or Soft Launch: Test real use with a small group

Support Script Updates: FAQs, login help, new flows

Communications & Marketing: Updated guides, links, and notifications
Go/No-Go Meeting: Final call based on readiness

¢ Tip: Do a full "day-in-the-life" simulation with internal staff before go-live.

Test with Confidence

The best way to deliver an exceptional digital banking experience? Test like its launch day—on every
device, with every role, again and again. With every scenario you validate, your teams get sharper, your
platform gets stronger, and your users get the intuitive, reliable experience they expect from day one.
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