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Stakeholder Guide | Digital Banking Platform Demos

Purpose

This guide is designed to help you, as a participant in a digital banking demo, understand your role
before, during, and after a demo session. Your insights are essential in evaluating whether a digital
banking platform meets your institution’s goals and requirements.

Before the Demo

o Know the strategic goals your team is trying to achieve with a new digital banking platform -
have the information from your Needs Assessment at hand

e Review your team’s initial information on each vendor and their capabilities.
Understand what areas of the demo are most relevant to your department.
Prepare to observe with your team’s priorities and day-to-day operations in mind.

During the Demo

e Utilize your demo scorecard to take notes on what stood out to you during the demo
o At the Requirements Gathering Stage: Use this |nitial Demo Scorecard
o At the Technical Refinement Stage: Use this Full Day Demo Scorecard

Pay attention to how intuitive the platform is from both user and admin perspectives.
Consider how well the demo aligns with your strategic goals and workflows.
Ask questions that clarify how the platform will serve your team or function.

Stay engaged! Every perspective is important, even if the topic isn’t directly related to your
day-to-day.

o Keep peer feedback to yourself, don’t allow your opinion to sway others. Share all of your details
and insights via your demo scorecard.

After the Demo

e Complete any key notes & observations onto your demo scorecard to rate and reflect on the
session while it’s top-of-mind.

® Be honest about your impressions: What excited you? What concerned you? Where do you need
more information?

e Note any follow-up questions or gaps you'd want explored in a deeper session with your
extended team.

e Submit feedback to the project lead by the requested deadline.

® Your project lead will set up a debriefing meeting with the team to ensure that all feedback was
captured and then will later provide the team with the results from the demo process and
scoring across the vendors. They’ll provide the team with the top scoring and bottom scoring


https://goalkami.link/needs-assessment
https://goalkami.link/initial-demo-scorecard
https://goalkami.link/full-day-demo-scorecard

vendors, with clear rationale as to why and who is continuing on with your team for the next
stage of the project

Demo Do’s & Don’ts

DO:

® Remember to stay focused on alignment with your Needs Assessment findings throughout the
entire evaluation process - this is your go-to resource to always circle back to when making key
decisions.

e Don't get too in the weeds at the Requirements Gathering stage where you’ll conduct initial
demos. After you narrow down your list of potential vendors, you’ll have the opportunity to
confirm via Sample RFP and to conduct deeper dive technical capabilities discussion with that
short list in the Technical Evaluation stage.

® Ask how the platform solves real problems for your team.

Speak up if something seems unclear or underwhelming.
Mark down where you need more information or a deeper dive follow-up session to gain clarity
and confirmation in areas that are most important to your department’s goals.

DON'T:

Get distracted by features that aren’t relevant to your needs.

Let the vendor completely control the pace. Ask for what you need to see.

Be shy, ask everything that is on your mind

Worry that ‘this is different than how it’s done today.” You're making a change for a reason and
with that change will come different ways of working or delivering services.
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