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General RFP Information 

Purpose 

[Financial Institution Name] is in search of […] 

Goals and Objectives 

Our main focus is to […] 

Background 

[Financial Institution Name] was founded in […]. We are a $XX [bank/credit union] located in […]. 

Our mission is to […] 

Contact Information 

Any questions regarding this RFP, intent to bid, and the final response should be emailed to: 

[Financial Institution Contact Name] 

[Financial Institution Contact Title] 

[Email address] 

[Phone Number] 

Project Timeline 

●​ Monday, [Month] 1, 202X RFP issued 

●​ Friday, [Month] 5, 202X Vendors confirm intent to respond 

●​ Monday, [Month] 29, 202X Submission deadline 

●​ Week of [Month] 15, 202X Vendor onsite full day demo 

●​ Week of [Month] 15, 202X Vendor deep dives  

●​ [Date] Final decision by [Financial Institution Name] team 

●​ [Date] Finalize contracts 

●​ [Date] Target Go live on new digital platform 
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Conditions 

Confidentiality 

All information in this RFP is confidential, and vendor agrees to sign a mutual non-disclosure agreement. 

Not an Offer to Contract 

Vendor’s acceptance of this RFP and intention to bid does not obligate [Financial Institution Name] to 

award a contract or proceed with any vendor, even if all RFP requirements are met.  

Vendor Representations 

Any statements or representations made by the vendor, whether verbal or written, to any employee of 

[Financial Institution] will be considered as part of this evaluation process. 

Incomplete or Late Responses 

Incomplete or late responses may be disqualified from further consideration. 

Cost of RFP 

All costs related to the preparation and submission of a response to this RFP are the sole responsibility of 

the vendor. [Financial Institution Name] will not reimburse any expenses incurred.  

Agreements 

Upon selection of a vendor by [Financial Institution Name], a formal written agreement outlining the 

terms and responsibilities of both parties for the products and services described in this RFP will be 

required, in addition to any existing NDA. 
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Current State 

[Describe financial institution’s current state, vendors utilized, and desired new partnerships.] 

Third Party Vendors 

Vendor Category Existing or Anticipated Vendor Vendor Status 

(Keep, Replace, 

Open to Change) 

Vendor 

Contract End 

Date 

Core    

Consumer/Retail Online 

(Desktop) Banking 

   

Mobile Banking    

Business/Commercial Online 

(Desktop) Banking 

   

Bill Pay    

Business Bill Pay    

PFM    

Account Aggregation    

A2A    

P2P    

Mortgage Applications    

Mortgage Origination    

Mortgage Servicing    

eStatements / eDocuments    

Check Imaging     

Check Reorder    

ATM/Branch Locator    

Online Account Opening    
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Vendor Category Existing or Anticipated Vendor Vendor Status 

(Keep, Replace, 

Open to Change) 

Vendor 

Contract End 

Date 

Mobile RDC    

Business RDC    

Positive Pay    

Loan Origination    

Credit Card Management    

Debit Card Management    

Card Rewards    

Chat/Digital Engagement    

Credit Score    

Merchant Rewards    

Risk/Fraud Management    

Data Analytics/Warehouse    

Selection Criteria 

[Financial Institution Name] will evaluate proposals based on the following key criteria, each of which is 

essential to selecting a vendor that aligns with our strategic goals and operational requirements: 

1.​ Strategic Partnership - Ability to act as a long-term partner aligned with our vision and growth 

objectives. 

2.​ Product Maturity and Capabilities - Depth, reliability, and breadth of the product offering to 

meet current and future needs. 

3.​ Commitment to Continuous Improvement - A demonstrated model for product innovation, 

enhancement, and responsiveness to feedback. 

4.​ User Experience (UX) - Intuitive design, accessibility, and overall usability for both administrators 

and end users. 

5.​ Modern Hosting Model - Secure, scalable, and reliable cloud infrastructure and support. 
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6.​ Third-Party Integration Readiness - Openness and technical ability to integrate seamlessly with 

our desired partners and platforms. 

7.​ Proven Software Development Kit (SDK) - Robust, well-documented SDK to support 

customization and extensibility. 

8.​ Targeted Marketing Capabilities - Tools and strategies to promote relevant products to users 

based on behavior and data insights. 

9.​ Advanced Reporting and Analytics - Comprehensive data insights, dashboards, and reporting 

tools to drive decision-making. 
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Company Information 

1.​ What is the name of your company and the digital platform you are proposing?  

2.​ Where is your headquarters located? Include a list of all of your offices (US and international) 

and detail the functionality of each.  

3.​ What is your company's website URL?  

4.​ How long has your company been in business?  

5.​ Is digital banking your only business? If not, what other products do you offer? 

6.​ Provide an overview and brief history of your company.  

7.​ How are you different from the competitive landscape?  

Financial and Legal Information 

1.​  What percentage of total corporate revenue does your proposed product account for?  

2.​  How do you recognize revenue?  

3.​  Describe your ownership structure. 

4.​  Detail any outstanding lawsuits involving your company.  

Employees 

1.​ Provide a high-level org chart.  

2.​ What is the total number of employees in your company? Provide a breakdown of employees 

by department.  

3.​ Describe the type of employee screening and criminal background checks conducted. 

Clients 

1.​ Describe your client base for the product related to this RFP only.  

2.​ How many clients do you have for this product? Of those signed clients, how many are live on 

the platform you are proposing?  
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3.​ How many clients have you signed for this product in the last three years?  

4.​ Describe any other customer base you serve in addition to financial institutions. 

Implementation/Onboarding 

1.​ Provide a high-level timeline to implement your solution. 

2.​ What tools do you use to help your new client keep track of the implementation process? 

3.​ How many clients went live in the last 12 months?  

4.​ Identify the team and roles within your organization that will support us during onboarding.  

5.​ Identify the team and roles within our organization that are required during the process.  

6.​ Describe the user data you are able/plan to migrate. 

Training and Documentation 

1.​ Describe the training offered during the onboarding process.  

2.​ Will training be provided remotely, onsite at our company, or at your headquarters?  

3.​ Describe ongoing training programs.  

4.​ Describe the documentation provided to our team to understand your products and services.  

5.​ Describe your client portal and the materials you provide within it, e.g. compliance materials, 

user guides, etc.  

Client Support 

1.​ Describe the client support available. Include normal hours of support in our time zone. 

2.​ Provide your standard SLA for support. 

3.​ Where are your call centers located?  

4.​ Do you provide a support portal with call tracking and support status?  

5.​ Describe how a financial institution can request and track enhancement requests.  

6.​ Do you utilize key clients in the capacity of an executive advisory committee in terms of 

product design and development? 
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Account Management 

1.​ Will our team be assigned a relationship or account manager?  

2.​ What will this person's responsibilities include?  

3.​ How do you intend to maintain strategic alignment with our organization? 
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Digital Banking Product Overview – End User Application 

General Information 

1.​ Describe your digital banking product. 

2.​ Describe your company's strategy and vision for digital banking. 

3.​ Describe your approach to design and user experience. 

4.​ Which browsers and operating systems support your online solution?  

5.​ Describe your Web Content Accessibility standards?  

6.​ Does your solution support self-enrollment? Explain your process. 

7.​ Describe how the user interface is configurable by our financial institution? 

8.​ What options do end users have to control their view/experience? 

Account Detail and History 

1.​ Describe what account information is available for display in your solution.  

2.​ Can restrictions be placed on which accounts can be accessed?  

3.​ Are the current balance and the available balance available in history? Describe how they are 

presented. 

4.​ How much history can be displayed? 

5.​ Can history be exported? If so, into what formats? 

6.​ Does your solution display pending transactions? 

7.​ How are check images displayed in history? 

Transfers 

1.​ Describe the transfer workflow.  

2.​ Describe your support for external (A2A) transfers? 

3.​ What frequencies do you support for recurring transfers? 
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4.​ Explain your system's support for future-dated transfers? 

5.​ Does your solution provide the ability to limit transaction amounts or frequency? Are these 

controls global, by group, or individual? 

6.​ How does your solution support P2P? 

Alerts and Notifications 

1.​ List your account alert options that users can set up. 

2.​ How are the user alert preferences initiated? Describe delivery options and timing. 

3.​ Can the financial institution provide specific language within the alert messages? 

4.​ Are any alerts mandatory? Can the financial institution assign mandatory alerts? 

Support Options  

1.​ Describe your ability to support secure messaging with attachments?  

2.​ Can the option of allowing attachments via secure messaging be turned off by the financial 

institution? 

3.​ Are secure messages tracked within a conversation thread (similar to gmail)? 

4.​ Do you offer screen sharing or co-browsing through your tools? 

5.​ Do you support "chat" capabilities? If so, explain the capabilities.  

PFM and Budgeting 

1.​ Give an overview of the PFM functionality of your solution. 

2.​ Describe if PFM information can be displayed in graphs or other easy-to-use visual displays.  

3.​ Discuss how a user categorizes transactions in your PFM solution. 

4.​ Does your digital banking solution provide expense categorization charts so users can track 

their expenses by categories (such as home expense, travel expense, etc.) as well as by month 

and year? 
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Bill Pay 

1.​ How is bill pay integrated into your platform? 

2.​ Do you have a recommended bill pay product/vendor? Why is this recommended? 

3.​ Describe your business bill pay offering? 

Remote Deposit Capture 

1.​ Describe your RDC integration. 

2.​ Who are the preferred vendors for RDC? 

3.​ Does the system allow the end user to have real-time access to funds once deposited via RDC? 

Digital Account Opening  

1.​ Describe your ability to support the opening of deposit accounts. 

2.​ List the product types you support. 

3.​ Do you support business account opening? If so, describe. 

4.​ Describe your E-Sign Act compliance. 

5.​ Describe fraud mitigation capabilities. 

6.​ List your funding options for deposit accounts. 

7.​ How configurable is your tool vs. requiring code changes? 

Mobile Specific  

1.​ Is mobile banking a part of your overall digital banking platform? Describe if integration is 

necessary.  

2.​ Is there a separate cost to support a mobile app?  

3.​ How is a mobile banking user set up? 

4.​ Will information processed in your online banking product transfers over to the mobile 

banking application? (Such as nicknames, account preferences, activity, etc.) 
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5.​ Do you support biometric authentication? Explain. 

6.​ Do you support the ability to see account balances without logging into the mobile app?  

 

Commercial Banking - Business User Application 

General Product Information 

1.​ Describe your commercial banking solution. 

2.​ What market segments is your commercial banking offering designed to support?  

3.​ Do you have a formal approach to user experience and design? If so, describe.  

4.​ How long have you offered commercial banking services? 

5.​ Is this product native to your solution or offered via integration to a third party? 

General Functionality 

1.​ Can a business owner/administrator access all personal and business accounts under one ID? 

2.​ Can your system support businesses with multiple TINs? 

3.​ What alerts/notifications are available for business admins and sub-users? 

4.​ How are alerts presented (displayed on dashboard, push notification, etc.) 

5.​ Describe your MFA support at both the application and transaction levels for business users? 

Payments 

Transfers 

1.​ Describe how transfer entitlements work and how they are set up. 

2.​ Describe how your pending authorizations/approvals are presented to the business admin 

user. 

3.​ Does your transfer tool support the ability to transfer from one account to multiple accounts 

(one to many)? 
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ACH 

1.​ Does your solution support ACH origination? Describe. 

2.​ Describe how ACH entitlements work and how they are set up. 

3.​ Describe how a business user would create and submit an ACH request? 

4.​ Describe how your pending authorizations/approvals are presented to the business admin 

user. 

5.​ List the types of ACH payments and collections (SEC CODES) that your system can process. 

6.​ Are business users able to create batches natively in your platform? Describe. 

7.​ Do you support an ACH pass thru? Describe. 

8.​ Does your system support same day/expedited ACH? Are they supported for both debits and 

credits? 

9.​ Does the system support the future dating of end-user ACH files for future effective date 

processing? 

10.​Does your solution support recurring ACH transfers? 

Wire Transfers 

1.​ Describe how entitlements for wire transfers work and how they are set up. 

2.​ How do you create a wire payment? 

3.​ Does your solution support domestic wire transfers? 

4.​ Does your solution support foreign wire transfers in USD?  

5.​ Does your solution support foreign wire transfers in foreign currency? Please describe. 

6.​ Do you support future dated wire transfers? 

7.​ Describe how your pending authorizations/approvals are presented to the business admin 

user. 
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Collections 

1.​ Describe your support for remote deposit capture for desktop for businesses. 

2.​ Describe your support for mobile remote deposit capture for businesses. 

3.​ Describe how your product can support invoicing and payments collection.  

4.​ How does your system support lockbox? 

Business Reporting  

1.​ Do you support cash flow trends/analysis reports? Describe. 

2.​ Does your system provide a daily reconciliation report?  

3.​ Can business users report on activity and transaction history? Describe. 

Risk Mitigation 

1.​ Describe your offering for payment security and insights.  

2.​ Do you offer positive pay for checks, ACH, and credit origination?  

3.​ Do you have a solution for the notification of ACH Returns (RTN) and Notifications of Change 

(NOC)? Describe.  

4.​ Describe your support for translating incoming EDI transaction sets into a consumable format? 

5.​ Describe your MFA support at both the application and transaction levels for business users. 

6.​ What do you offer in terms of behavioral fraud mitigation (account takeover)? 

Entitlements and Limits 

1.​ Describe how entitlements work and how they are set up for financial institutions, business 

admins, sub-users, etc. 

2.​ Does your system allow for dual approval of ACH, wires, and transfers? 

3.​ Describe how user entitlements are configurable by our business administrators? 
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Administrative Console – Financial Institution Application 

1.​ Describe your back-office administration capabilities. 

2.​ How much control does the financial institution have over the look and feel of the digital 

banking site that the end user sees? (Color schemes, branding, wallpaper/pictures).  

3.​ Explain your customer service representative console for your digital banking application. 

4.​ Does the back office service representative have access to the last successful and unsuccessful 

user login date/times? 

5.​ How are administrative users set up? 

6.​ Do you support roles/groups for administrative users? Describe. 

7.​ How does a CSR reset passwords for end users? 

8.​ Are secure messages from users searchable? Are they archived? If yes, what is the duration? 

9.​ Describe how the financial institution processes consumer and business ACH and Wire 

payments. 

10.​Does your solution allow for screen viewing and/or co-browsing for support? Describe. 

Reporting  

1.​ Describe your auditing capabilities. (Logs and reports) 

2.​ Describe your report capabilities. 

3.​ Are the reports exportable? Which format(s) are supported? 

4.​ Does your system have a daily login summary that lists all activities/times for each day a user 

logs in? 

Data Analytics and Marketing 

1.​ Describe how your marketing tools help us measure the effectiveness of our campaigns.  

2.​ Describe your vision/roadmap around marketing and content. 

3.​ Describe what targeted marketing capabilities exist and if they are centrally managed for both 

online and mobile channels. 
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4.​ Describe how your solution presents user-level direct marketing? 

5.​ Do you also offer micro-targeting at the campaign content-level?  

6.​ Can messages be queued up on a rotational basis? 

7.​ Describe any marketing materials you provide to communicate changes and new information 

to the financial institution's staff, such as internal FAQs, scripting, fact sheets, user 

communication details and timelines, and training materials. 

8.​ Does your data analytics tool integrate with your marketing capabilities? 

Disclosures 

1.​ Does your solution allow the financial institution to maintain and change disclosures without 

professional services or creating a request for service with support? 

2.​ Does your solution track a user's disclosure acceptance? Describe. 

3.​ How does your system present disclosures that have changed for users? 

4.​ Are disclosures/secure forms presented in printable format? 

 

Commercial Banking - Institution Back Office Application 

General Functionality 

1.​ Is your administrative console browser based? 

2.​ Does every admin have the same access or can access be catered to their role at the financial 

institution and specific to the needs of their job. Describe. 

3.​ Can we restrict end users access to certain features at the device level (desktop, tablet, 

mobile)? Describe. 

4.​ Describe your ACH back-office processing? 

5.​ Describe your wire transfer back-office process. 

6.​ Describe the level of integration currently available between third-party wire processing and 

your proposed business digital banking solution. 
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User Administration and Accounts 

1.​ Does the FI have the ability to create different market segments for different types of business 

needs. If so, describe. 

2.​ How easy is it to move a business from one segment to another? 

3.​ As a business grows, describe how your system will support access to more functionality? 

4.​ Describe how the financial institution can customize the user experience for different market 

segments.  

5.​ Are business users able to see both their business and consumer accounts under one user ID 

and password/login.  

6.​ Are business users able to see accounts for multiple TINs under one user ID and 

password/login? 

7.​ Can we define MFA requirements/capabilities at the business segment level?  

8.​ Do you support the use of multiple ACH or wire transfer company IDs? 

9.​ Can transaction limits (ACH and wire) be supported at the ACH/wire transfer company level? 

Billing 

1.​ Does your system have the ability to capture billable events from digital banking? Describe. 

2.​ Does your system have the ability to create a billing file for digital billable events? Describe. 

3.​ Do you integrate into analysis systems (e.g., XAA and Weiland)?  

Business Reporting 

1.​ Do you provide the financial institution with reports to provide visibility into the activities of 

our businesses? Describe.  

2.​ Which sources does your reporting pull data from, digital banking, core, etc.? 
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Extensibility 

Software Development Kit 

1.​ Does your solution support an SDK and/or API for external development?  

2.​ Describe the development tools you support.  

3.​ What types of functionality/widgets have your clients built using these tools?  

4.​ What training do you provide for clients who license your SDK tools? 

Platform Integration 

1.​ Please detail your strategy for third-party integration.  

2.​ For any integration where we do not currently have an interface, describe how you anticipate 

connecting your product with those solutions.   

3.​ How many integrations to third party solutions does your digital banking product support? 

4.​ Describe your P2P integration 

5.​ Do you support account opening? Describe 

6.​ Describe the functionality you provide for card controls (temporary freeze, lost/stolen, travel 

notices)?  
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Application Architecture 

1.​ Describe your application architecture.  

2.​ Provide a network diagram of your solution.  

3.​ Describe the specific programming languages used for your API. 

4.​ Describe the technology stack your solution runs on, including the database, and hosting 

environment. 

5.​ Describe any fault tolerance or self-healing capability inherent to your solution. 

6.​ Describe your software source code escrow arrangements. 

Upgrades 

1.​ What is your typical release schedule? Indicate how these are communicated.  

2.​ Explain your support of previous versions of your solution. 

3.​ Explain your product Roadmap process/timeline and how it relates to your future product 

releases? 

4.​ Describe your quality assurance/testing for releases. 

5.​ What criteria are used to prioritize changes and enhancements from the financial institution to 

your solution? 

Application Security 

1.​ How does your system comply with the FFIEC authentication requirements? 

2.​ Describe your multifactor authentication. 

3.​ What delivery channels do you support for out of band MFA? (Email, SMS/Text Message, 

Phone/Voice) 

4.​ How are passwords administered? Does your company know user or admin passwords? 

5.​ What are your solution's session timer/"keep alive" timeframes and configurations? 

6.​ Describe your fraud prevention capabilities? 

21 
Proprietary and Confidential 



[Financial Institution Name] 

Digital Banking Evaluation 

Request for Proposal 

[Date of Issuance] 

 

 

7.​ Do you offer any malware prevention services? 

8.​ What are your username and password requirements? 

9.​ How many failed password attempts are allowed until a user is locked out? 

10.​What is the forgotten password process for the user? 
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Hosting 

General Information 

1.​ Who is your hosting provider? 

2.​ Where are your data centers located? 

3.​ Provide an overview of your connectivity and redundancy regarding your data centers. 

4.​ Provide an overview of the systems you maintain for protection of your data centers. (Physical 

and software) 

5.​ What is your uptime availability for your digital banking product? 

6.​ Do you provide compensation in the event you do not meet this goal, as part of the 

contractual SLA? 

7.​ Are there proactive practices to alert clients of downtime? 

Patching and Maintenance 

1.​ What are your scheduled maintenance windows? 

2.​ Can we influence maintenance window scheduled times? 

3.​ Is there a backup/failover site available for use during maintenance windows?  

4.​ What is your data center patching and upgrade process? 

Disaster Recovery / Business Continuity 

1.​ What is your company's Disaster Recovery plan?  

2.​ How often do you perform Disaster Recovery testing? 

3.​ Are results made available to your clients? 

4.​ Does your data center have full restoration/back-up? Explain power and anticipated length of 

sustainability. 

5.​ Are your data backups stored offsite? How often do you back up your system? 

6.​ What kind of disasters has your company planned against? 

23 
Proprietary and Confidential 



[Financial Institution Name] 

Digital Banking Evaluation 

Request for Proposal 

[Date of Issuance] 

 

 

Security 

1.​ Describe the methods your system provides to monitor the performance of the online and 

mobile banking products. 

2.​ Discuss your process and standard commitment to notify the financial institution regarding 

any breaches or unauthorized intrusions of confidential information for users or the financial 

institution. 

3.​ Describe how users are notified when the system is down. 

4.​ Explain how your system is designed to protect the financial institution from denial of service 

(DoS) and distributed denial of service (DDoS) attacks. 

5.​ Explain the escalation procedures the financial institution will use for operational and 

performance issues. 

6.​ Does your system fully integrate with a central system for administering user rights such as 

Active Directory for user admin security?  

7.​ Is data encrypted in transit and at rest? 

Compliance 

1.​ What is your policy related to protecting the privacy and confidentiality of client and end user 

information? 

2.​ Discuss your compliance with governmental and regulatory requirements. 

3.​ When was your most recent SOC review? 

4.​ Are you PCI-DSS Compliant? 

5.​ Do you provide your audit results to your clients? If so, how do you communicate this and how 

often? 

6.​ Describe your published security policy/program. 

7.​ Describe your security awareness programs/trainings. 

8.​ Do you have a vendor management program? Describe the scope of your due diligence 

efforts? 
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