Marketing Toolkit Best Practices

IMPLEMENTATION & LAUNCH STAGE

Purpose

Launching a new digital banking platform is a milestone moment, one that comes with opportunity,
change, and a lot of communication. The platform itself may be cutting-edge, but without the right
messaging, even the best technology can leave users confused and support teams overwhelmed. That’s
where a strong marketing toolkit comes in. This guide will help you lead your marketing &
communication launch process for a smooth & successful rollout.

Why A Marketing Toolkit Matters
A successful platform rollout is equal parts tech and communication.

e Your internal teams need to be equipped with clear, consistent messaging so they can
confidently support users and represent the platform well.

e Your end users need timely updates, intuitive education, and proactive support to help them
understand what’s changing, and how to make the most of it.

When you get both right, you reduce disruption, build trust, and drive adoption.

What Your Marketing Toolkit Should Include

To help spark ideas, here’s a breakdown of the types of content many successful financial institutions
create and share as part of their digital banking platform launch communication plan:

For Internal Teams

Your staff are your first line of support. Help them feel confident, informed, and ready to guide users
with content such as the following:

[J Mmarketing Checklist: Checklist of Recommended Marketing Activities to align your team on
timing and tactics.

[J “Meet the Platform” One-Pager: Provide a quick, visual overview of key features, benefits, and
what’s different compared to your legacy system.

[J Infographic: Share best practices for encouraging user adoption, promoting the app, and
handling common objections.

[J Frontline FAQ Sheet: Equip branch, call center, and support teams with answers to common user
guestions, especially around login, password resets, and navigation.

[J Glossary of Digital Tools & Partner Features: Boost cross-team understanding by defining new
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features, integrations, and vendor terminology in plain language.

Training Slide Deck: Provide a branded, editable deck that leaders can use to walk their teams
through the new digital banking platform experience.

For End Users

User trust is built through clear, proactive communication. Let them know what’s coming, and how to
get the most from it. Here are some ideas on helpful content to provide to your end users:
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One-Pager: Introducing the new platform benefits, improved experiences, and how users will be
affected, plus where to go for help.

In-Branch Flier or Poster: Catch attention with simple, visual messaging for those visiting your
branches, and drive awareness and direct users to more information about your new digital
banking platform.

Email Campaign Templates: Send a series of emails that build awareness, offer tips, and provide
updates before and after go-live.

Social Media Posts & Captions: Create posts that spark interest, and show off the value of your
new platform.

Landing Page Content: Build a central hub that outlines what’s changing, how users can prepare,
and where they can get help.

App Store Descriptions: Refresh your app descriptions with language that highlights new
features and reassures users about the improved experience.

These materials are essential to helping your employees feel confident and your users feel supported.

Tips for Success

Tailor everything to your brand voice and visual style to maintain consistency across channels.
Get compliance involved early to avoid rework or delays.

Use plain language. Make it easy for every user (and employee) to understand what’s changing
and why it matters.

Time your messaging strategically, not too early to be forgotten, not too late to create confusion.

Leverage various channels to reach users where they are: branch, inbox, mobile, and social.
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