How To | Full Day & Deep Dive Demos

TECHNICAL REFINEMENT STAGE

Purpose

Now that you’ve shortlisted your top vendors—it’s time to dive deeper. This stage is focused on technical
refinement through full day platform demonstrations, detailed RFP response reviews, and deep-dive
sessions with vendor teams. This guide will help your evaluation team assess platform capabilities
against your institution’s strategic and technical requirements, validate vendor claims, uncover key
differentiators, and surface any gaps. The goal is to equip your team with the clarity and confidence
needed to make an informed, consensus-driven recommendation for final selection.

What You'll Do in the Technical Refinement Stage

Stage What It Includes
Full Day Demo Digital Vendors will showcase real-world use cases and demonstrate functionality

aligned with your institution’s strategic priorities. Each vendor will cover both the
end-user experience and the administration tools, giving your team a holistic
understanding of how the platform performs across different functional areas. These
demos will provide an opportunity to evaluate how well each solution meets your
institution’s needs and future goals.

Review Digital Review of digital vendor RFP responses will provide a structured and detailed
Vendor RFP evaluation of each vendor’s proposed solution. This process is designed to ensure
Responses alignment with your financial institution’s strategic goals, operational needs, and

long-term digital vision. This phase of the project enables your team to compare
vendors, identify strengths and gaps, and form a shortlist for further considerations.
It’s a critical step in ensuring the selected vendors not only meet your current
requirements but also offer scalable solutions that support future innovation.

Deep Dive These sessions offer your functional areas the chance to explore specific platform
Sessions (as functionalities, technical architecture, and integration capabilities in greater detail.
needed) These interactive meetings go beyond surface-level demos where you can assess how

each solution aligns with your institution’s unique needs. These sessions are an
essential component of due diligence, helping your team ensure that shortlisted
vendors can deliver not just on vision but on execution.

Your goal in this stage is to validate and deepen your understanding of the vendors you’ve shortlisted —
it’s to ensure your evaluation team can confidently assess which solutions not only align strategically but
also meet the technical, operational, and integration needs of your institution. You’ll accomplish this by
conducting full day demos, thoroughly reviewing RFP responses, and engaging in deep dive sessions
focused on real-world use cases and system capabilities.



e Encourage your team to focus on confirming critical functionality, understanding implementation
realities, and identifying any remaining gaps or concerns.

e This is the time to challenge assumptions, test vendor flexibility, and align on technical fit.
Your goal is to emerge from this phase with one or two vendors that are fully vetted across
strategic, functional, and technical dimensions — those you’re prepared to recommend for final
validation with broader stakeholder groups or executive review.

Project Lead & Evaluation Team Expectations

The project lead continues to play a central role during the technical refinement phase, ensuring
momentum, alignment, and clarity as your institution moves deeper into vendor evaluation. At this
stage, the lead serves as both the coordinator of logistics and the strategic facilitator of more in-depth
analysis.

Key responsibilities of the project lead:

e Schedule all aspects of the full day demos and deep dive sessions, once determined what is
needed

Provide vendors with agendas for sessions

Facilitate full day vendor demos, deep dive sessions, and RFP reviews

Equip the evaluation team with agenda and surveys for the demos

Identify any technical, operational, or compliance gaps that may require follow-up

Determine if additional stakeholders or SMEs should be brought into specific sessions for
focused input

“The strength of the team is each individual member. The strength of each member is the team. ”
Phil Jackson

The evaluation team should be actively involved in all technical refinement activities. This team now
shifts from strategic alignment to hands-on validation — diving deeper into how platforms perform,
integrate, and scale in the context of your institution’s needs.

Digital Banking - asses user experience and platform design flexibility

IT - evaluates architecture, integrations, data flow, and security

Operations - test internal workflows and configuration capabilities

Product owners - confirms functionality across critical use cases

Marketing - assess the brand alignment, personalization and engagement opportunities

Compliance/Risk - deeper dives into regulatory alignment and controls
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Setting Up Full Day Demos

Now that you’ve qualified your top three potential digital banking platform vendors, you’ll want to get
your evaluation team ready for full day demos. These are recommended to be held onsite, as not only
will it hold your team’s attention better, but allows you to really enhance the relationship when meeting
in person. These sessions provide the vendors a chance to showcase their solution from start to finish.
This is the time for your team to evaluate the vendor on whether they feel like the solution will not only
meet the current needs but future goals when it comes to digital.

What is a Full Day Demo?

A 6-7 hour comprehensive evaluation designed to help your Fl:

e Validate Functional Depth: Confirm that the digital solution meets real operational needs across
departments.

e Explore Admin Tools and Workflows: Dive deeper into configuration options, user roles,
controls, and day-to-day admin experience.

e Test Scalability and Flexibility: Understand how the solution adapts to growth, future services,
and evolving user expectations.

e Confirm Support for Strategic Use Cases: Revisit key institutional goals and verify the platform
can execute on them effectively.

e Evaluate Reporting and Analytics: Analyze how the platform handles data visibility, business
intelligence, and campaign measurement.

® Pressure-Test Promises: Challenge vendor claims from earlier phases with practical
demonstrations and follow-up questions.

e Strengthen Vendor Evaluation: Deepen your understanding of vendor responsiveness,
transparency, and long-term fit.

Note: Even though these sessions are structured as full day demos, it’s expected that certain topics —
particularly those that are highly technical, institution-specific, or integration-related — may need to be
tabled for deeper follow-up. The project lead will keep a running list so you can schedule targeted deep
dive sessions with the right stakeholders and vendor SMEs. This ensures no critical questions are left
unanswered and that your evaluation remains thorough and actionable.

Sample Full Day Demo Agenda

Time Topic
8:30 - 8:45 am Welcome & Introductions
8:45-10:00 am User Experience & Account Opening

10:00 - 10:15 am Break

10:15-10:45am Money Movement

10:45-11:30 am Integrations & Tech Stack

11:30-12:15 pm Administration & Employee Experience
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12:15-1:00 pm Lunch Break & Open Networking
1:00 - 1:45 pm Marketing/ Data & Analytics
1:45-2:30 pm Implementation & Support
2:30-2:45 pm Break
2:45-3:15 pm Security & Compliance
3:15-4:15 pm Business Services/Entitlements
*Only included if your institution serves business accounts
4:15-4:30 pm Wrap Up

Best Practices for Full Day Demos

e This is your chance to dive into what a vendor has to offer and who they are from a partnership
perspective, this is the time to learn all the technical details.

e Dig Into Details — But Stay Structured: Encourage your team to go beyond surface-level
guestions and test how functionality aligns with existing workflows, data structures, and system
constraints.

e Use the Full Day Demo Scorecard to capture thoughts, surprises, and any concerns or gaps you
notice from the digital banking vendor’s platform.

e Evaluate More Than the Platform: Observe how the vendor team communicates—their
transparency, responsiveness, and how well they listen. These behaviors are strong indicators of
what an ongoing partnership would be like.

® Ask 3-5 questions relevant to your team’s top priorities. Choose the same questions to ask all the
vendors, to keep the playing field even.

o How is the platform built to adapt to changing user behavior or regulatory shifts?

How does your architecture support fast, modular innovation without disruption?

What parts of your roadmap are client-influenced vs. vendor-driven?

How does your platform support integration with our core, CRM, and other key systems?

What is your approach to real-time data availability, and how do you handle data

latency?

o What self-service capabilities are built in for users, and how are they expanding?

o O O O

Demo Success Criteria

A strong full day demo should help your Fl answer:

Question Yes?

Does this vendor demonstrate the technical depth to meet our 4
strategic and operational needs?

Can the platform integrate effectively with our existing systems _]
(core, CRM, 3rd parties)?
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https://goalkami.link/full-day-demo-scorecard

Are the admin tools and configuration options flexible and usable by
our internal teams?

Do the analytics and reporting tools provide actionable insights to
our team?

Do we see strong alignment in product roadmap, innovation
strategy, and partnership style?

Have all or most of our key use cases been addressed with
confidence?

N 8 N 8 R

Are we confident in moving this vendor forward to final validation?

After the Demos

e Complete your meeting recap for each vendor within the Full Day Demo Scorecard
o Vendor Rating
o Any Gap or Risk
o Comments
e Determine your list of deep dive topics where the vendors can meet with a small group from
your institution and cover any remaining items.

How to Conduct Effective Deep Dive Demos

Deep dive demos go beyond the overview — they focus on specific functionality, complex use cases, or
concerns surfaced during full day demos or RFP reviews. These sessions are typically smaller,
topic-driven, and attended by subject matter experts (SMEs) from your institution.

Define the Objective of the Session
Start by clarifying:

e What do we need to learn or validate?
e What decision will this help us make?
o Which specific feature, workflow, or integration needs more scrutiny?

Set a Focused Agenda
Share a brief agenda with the vendor in advance. Include:

e Specific scenarios or use cases you want demonstrated
e Questions you want addressed
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e Internal attendees and their roles

This ensures the vendor comes prepared with the right SMEs, setup, and examples.

Keep the Group Small and Expert-Driven
Invite only the stakeholders who are:

e Hands-on with the feature being reviewed
e Accountable for future decisions related to this area
e Technical or operational SMEs who can ask the right questions

This avoids distraction and keeps the conversation focused.

Debrief Immediately After
Hold a 15—-30 min internal debrief right after the session:

e What stood out?
e Are we confident this area will meet our needs?
e Do we need additional follow-up or proof-of-capability?

Key Mindset

Think of deep dives as your chance to turn vendor promises into proof. This is where your evaluation
shifts from potential to practical — so be thorough, be focused, and don’t hesitate to challenge
assumptions.
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